
 

  



 
 
 

Starting Point 
 
The Development Programs with a Territorial Approach – PDET are a special planning and 
management instrument with the purpose of promptly implementing rural development and structural 
transformation, built on a participatory basis in the field.   
 

 
 
 
Under this premise, 170 municipalities grouped into 16 subregions, were prioritized based on four 
criteria:  
 

i) Levels of poverty, specifically extreme poverty and unmet basic needs 
ii) Degree of impact derived from the armed conflict 
iii) Weak administrative institutions and management capacity 
iv) Presence of illegal crops and other illegal economies.  



 
 
 

 
 

Targeted action in these regions will enable: 
 

1. Comprehensiveness in State intervention 
and implementation of the PDET’s 
components, once the needed security 
conditions are achieved  

2. Transform illegal economies into economic 
development in accordance with territorial 
dynamics. 

 
3. Ensure State presence and strengthen 

institutions in these territories. 
4. Prevent the reproduction of cycles of 

violence. 
 

5. Protect the integrity of those who inhabit 
these territories through unified and 
coordinated efforts. 

6. Take advantage of the productive, 
economic, and natural potentials through 
the territories’ capacities. 

 
Thus, the National Government carried out a process of identifying and prioritizing needs from a 
bottom-up approach, built in a participatory, broad, and inclusive manner, which also considered the 
different existing planning plans, instances, and instruments in the territory. 
 
This planning was done at three levels:  

Þ Subregional Level, a scenario in which regional actors 
came together and identified the strategic projects set 
forth in the Action Plan for Regional Transformation   

Þ Municipal Level, from which the Municipal Pact 
emerged, containing the shared vision and identifying the 
main requirements to be managed.  

Þ Rural Divisional Level, whose result was a Community 
Pact built by the inhabitants of each municipality’s rural 
divisions, reservations, and community councils.  

 
 
 
 
 
 
 
 



 
 
 

 
The participatory methodological planning road map contemplated 8 thematic pillars: 

 
What were the results? 
 
Communities, social, communal, and community organizations, ethnic 
groups, victims, civil society, the private sector, academia, municipal 
and departmental governments, among other actors, embodied and 
prioritized their needs to transform their territories and built a joint 
development vision.  
 
The participatory planning phase ended with 16 Action Plans for 
Regional Transformation, 14 of which were subscribed under the 
current government, containing 32,808 initiatives1 grouped thus: 

 

 
1 It corresponds to the last reclassification process per pillar. This reclassification does not change the 
resulting total initiatives of the participatory exercise. 



 
 
 

 
During the PDET formulation phase, the participation of ethnic groups, victim population, and gender 
approach were cross-cutting themes in the interest of compiling the different visions and to focus the 
development efforts on an inclusive perspective. In this sense, the following were identified: 

 
 
 
 
 

 
 

 
Now, the State has the information on the actual needs 
of the country’s dispersed rural areas, and by identifying 
more than 30 thousand initiatives in the PDETs, a first step 
is taken toward stabilizing these territories.  
 
 
 
 

Early Actions for Stabilization 
Instruments for Planning Harmonization  
Territorial and Sectoral Agenda: Monitoring institutional commitments 
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As part of the Territorial and Sectoral Agenda strategy to boost institutional services in the territories, 
under the action lines defined by the PATRs’ initiatives in each sector, the Agency established 
institutional spaces with local authorities and leading sectoral entities with the purpose of establishing 
commitments and activity schedules to proceed with the implementation of the PDET in a coordinated 
manner. 
 
These spaces are held periodically in order to monitor progress and critical issues that require defining 
actions to give continuity to their implementation. During 2019, 16 initial meetings and 30 monitoring 
meetings were held in all 16 PDET subregions.  
 
On the other hand, during the first half of 2020, a new round of institutional meetings was held in all 16 
subregions within the framework of the Territorial Development Plans’ formulation process, via 
roundtables per pillar. New mayors and governors participated in these meetings, as well as the 
national entities assisting the 8 PDET pillars, both at the national and territorial levels. In total, 18 
institutional sessions were held, 7 of which were face-to-face in the Region and the remaining 11 
sessions were held virtually, considering the COVID-19 contingency. 
 
Between July and September, a second round of institutional sessions took place in the PDET 
subregions. Based on this second stage, all institutional sessions were held virtually in the 16 
subregions. In this regard, 34 institutional sessions have been held so far in 2020, with the participation 
of 46 national entities and over 2,400 officials. In addition, 52 international cooperation entities were 
engaged. 
 
As a result of the institutional sessions held in 2020, the institutionalization of Booster Roundtables was 
proposed as a strategy, which consists of institutionalizing working roundtables per pillar in each PDET 
subregion, resulting in the construction of 2020/2021 work plans, with the concurrence and co-
responsibility of all strategic actors, aimed at implementing the initiatives. 
 
The objective is to institutionalize 128 roundtables in total, which will meet periodically, every month in 
some cases and every two months in other cases, depending on pillar logic, based on which the work 
plans are built, and the corresponding implementation is monitored. As of September 30th, the booster 
roundtables for the 8 pillars were institutionalized in all 16 PDET subregions and as of the same cutoff 
date, more than one meeting per pillar and per subregion has been held, achieving a total of 412 
booster roundtables. 

Territorial Strategy: First Phase 
 
To effectively coordinate and implement the Road Maps in the 16 subregions, the development of 
synergies with local governments and different strategic partners within a logic of sustainable 
transformation is key.  
 



 
 
 

In this context, the. ART is carrying out the Local Government Strategy, which is essential to the 
PDETs implementation in order to promote their fulfillment and also generate co-responsibility and 
directly bind actors. 
 
Within the framework of the territorial strategy, the ART has partnered with different entities from the 
National Government and international cooperation agencies with competencies in institutional 
capacity building for territorial entities. In this regard, we have taken the following steps: 
 

1. Together with the Administrative Department of Public Service – DAFP, a recruitment 
process was carried out for civil servants in the PDET municipalities with the National Civil 
Service Commission. 

2. DAFP also assessed the municipalities’ organizational structure, according to the territorial 
needs and capacities in order to implement the model mayoral program. 

3. Together with the School of Public Administration (ESAP), we carried out the analysis of 
cross-referencing PDET initiatives with training programs. Also, the incorporation of the 
PDET as a subject matter in the diploma course for candidates to popular elections in the 
prioritized municipalities. 

4. Together with ESAP and the United Nations Development Program – UNDP, the “I 
choose to Know” strategy was implemented during 2019, aimed at Mayoral and Governor 
candidates in order to achieve the inclusion of the PDETS in their Government Programs. 

5. Together with DAFP and UNDP, at the ART’s municipal level, the closing process of 
territorial governments was assisted to support the continuity of the PDETs throughout the 
changes in local leaders. 

6. The ART assessed the territorial ordering status in the 170 PDET municipalities, whose 
results show the specific needs of each territorial entity in order to review and adjust their 
POT, and support PDET implementation through territorial ordering. 

 
Results: 
 
As part of this strategy, to date, the following results have been obtained during local government 
handovers: 
 

Government Handovers PDET Municipalities 
Management reports with a PDET chapter 160 
PDET accountability 98 
PDET Session during handovers 133 

 

 
Implementation of PDET Project Management Instances  



 
 
 

Together with the Administrative Department of Public Service, the option of forming an instance within 
the organizational structures of the Mayoral Offices and Governorships was enabled so to include 
PDET implementation processes in the territorial entities’ missions.  
 
To date, progress made includes: 

ü Establishing functions and processes for PDET project management instances (IGPPDET) for 
mayoral offices and governorships. 

ü Issuance of the Circular Letter 100-005 by the Presidential Council for Stabilization and DAFP 
enabling the PDET instances. Publishing the PDET Project Management Instance Toolkit.  

ü Including IGPPDET implementation in the Territorial Development Plants to ensure territorial 
institutional commitment. 

ü Technical assistance from ART, in coordination with DAFP and UNDP, to support IGPPDET 
strengthening and implementation. 

ü Implementation IGPPDET in 30 municipalities. 
 

 
Ordinances and Municipal Agreements 
 
ART worked in coordination with mayors and governors of each subregion to present municipal agreement and 
ordinance drafts to the departments, which allow including the PATRs as long-term planning tools in each 
territorial entity. Thus, during 2019, it was possible to reach 15 of the 19 PDET departments, where departmental 
ordinances were subscribed. It was also possible to sign municipal agreements in 162 of the 170 PDET 
municipalities, achieving 95% of the proposed goal. 

During 2020, it was possible to sign one departmental ordinance, reaching 16 of 19. The three missing 
Ordinances are being notarized. It was also possible to finalize the subscription of the Municipal Agreements in 
all 170 PDET municipalities, with which it can be asserted that 99% of these municipalities bound themselves to 
prioritizing and including the PDETs in the Territorial Development Plans, Territorial Ordering Instruments, 
Territorial Budgets, and other local public policy instruments. About 98.2% of the municipalities bound 
themselves to facilitating Participation, Social Control, and Dynamization of the Territorial Planning Councils, 
91% bound themselves to implementing Project Management Instances. Around 90.6% also bound themselves 
to Public Accountability and implementing Institutional Capacity Building strategies. 

Territorial Planning Capacity Building 
 
Moreover, during 2020, work was done in coordination with the territorial entities for the development of territorial 
ordering instruments, by means which the process of updating and formulating municipal ordering instruments 
will be assisted. Public territorial entities are also being prepared for the arrival, management, and sustainability 
of the Multipurpose Cadastre, especially for 82 PDET municipalities that were targeted to receive loans and 
international cooperation funds. 



 
 
 

During the second semester of 2019, ART worked jointly with DNP to build the Territorial Planning KIT -KPT-, 
which aims to guide local governments in building the Territorial Development Plans. This exercise allowed 
including the PDET’s needs in the KPT and it represents an opportunity to achieve coordinating the efforts made 
at the territorial and national levels to implement the PDET initiatives.  

Thus, formulating the Municipal Development Plans with the KPT allowed appropriating recommendations and 
including PDET initiatives in the assessment and the strategic part by classifying the initiatives according to 
products from the General Adjusted Methodology -MGA. 170 municipalities and 19 departments approved their 
Territorial Development Plans, all including PDET initiatives. On the other hand, 78 municipalities decided to 
invoke the extension of the approval of the Development Plan, pursuant to the provisions of Decree 683/2020. 

ART, together with UNDP, also facilitated the Core Group meetings with mayors from 160 PDET municipalities, 
so that within the framework of the participatory component of the formulation process of the territorial 
Development Plans, the representatives of the rural communities would support prioritizing the PDET initiatives 
during this territorial government’s term. 

Considering the foregoing, ART has analyzed 160 of 170 Municipal Development Plans and 19 Departmental 
Development Plans, where it has been possible to verify that 12,257 PDET initiatives have been targeted, of 
which 897 correspond to the Ordering of Property and Land Use pillar; 1,533 related to the Infrastructure and 
Land Conditioning pillar; 1,112 to Rural Healthcare; 2,907 initiatives associated with Rural Education and Early 
Childhood pillar; 1,382 with Housing, Drinking Water, and Basic Sanitation; 2.252 related to the Economic 
Reactivation and Agricultural Production pillar; 686 associated with the System for the Progressive Guarantee 
of the Right to Food; and 1,488 initiatives related to Reconciliation, Coexistence, and Peacebuilding. 

The analysis conducted by ART also identified that 94.1% of the municipalities give priority to incorporating, 
updating, or establishing cadastres, 91.7% to updating Territorial Planning Instruments, 92.9% to incorporating 
the Single Road Map, 87% to Fiscal Strengthening, 68.8% to strengthening their Project Banks, 55.2% to 
creating the PDET project management instances, 54.7% to strengthening territorial association schemes. All 
are essential aspects in the Local Government capacity building strategy, aimed at PDET implementation, 
consolidation, and sustainability in each subregion. 

Other Coordination Actions. 
 
ART has established a twofold information strategy, through which, at the national level, information may be 
provided to the territorial entities on the regulations issued by the National Government for emergency care. 
Among the prioritized actions to address the current health and economic emergency that the country is 
experiencing as a result of the Covid-19 pandemic, ART has promoted the following actions:  

- The COVID-19 Communications Kit for PDET municipalities was created, which contains 134 postcards 
with prevention tips and summaries of the Decrees issued by the National Government, 7 videos, and 
11 radio spots to assist pedagogy and dissemination management, with the purpose of supporting the 
mayoral press officers’ management. These pieces are being disseminated through the ART’s and the 
mayoral offices’ social media, word-of-mouth, and community radio stations. 
http://www.renovacionterritorio.gov.co/especiales/kit-covid-19/ 



 
 
 

 
- More than 37,200 text messages have been sent to PDET key stakeholders, Community Action Board 

members and core groups, related to measures to prevent the spread of the virus. 
 

- Channels have been promoted to foster coordination among mayoral offices to disseminate throughout 
the community information on the services rendered by family service agencies and domestic violence 
prevention campaigns.  
 

- With the Colombia Transforma consulting program, mayoral offices have been assisted in 7 #PDET 
municipalities in Lower Cauca Antioquia for the production of 59 pieces and communication content for 
the prevention of Covid-19 in these territories. 
 

- Coordinating with the Network of Community Reporters, which are present in 21 of 170 municipalities 
(Catatumbo, Arauca, and Putumayo), to provide communities with information on care and prevention 
regarding COVID-19.  
 

- Territorial authorities were provided with guidance on mechanisms for accessing funds from the 
Emergency Mitigation Fund (FOME). 

Supplementary Financing Mechanisms 
In order to ensure the implementation of the 16 Action Plans for Regional Transformation (PATR), the 
national government proposed the need to promote coordination between the main actors to achieve 
synergies around project structuring that ensure an adequate PDET implementation, incorporating 
communities’ vision and needs regarding the territory. Progress of the Budget Tracker, PDET Projects, 
Productive Projects, OCAD Paz, Development Works for Taxes, Private Sector and International 
Cooperation, co-financing and PDET structuring are described below. 

Peace Tracker 
Pursuant to the provisions of Article 220 of Law 1955/2019 - National Development Plan- PND, several 
sectoral roundtables have been held with the Presidential Advisory Office for Stabilization and 
Consolidation, the Presidential Advisory Office for Compliance Management, the National Planning 
Department, the Ministry of Finance and Public Credit, and more than 28 national entities, whose 
purpose has been to provide assistance in aligning the value chains of the investment projects with the 
PMI indicators and the initiatives of the Action Plans for Regional Transformation PATR, in accordance 
with the guidelines defined for tracking. 

As a result of this exercise, national entities have been able to identify the budgetary item lines allocated 
to addressing the Final Agreement, with a special emphasis on PDET implementation. Thus, for the 
first time, an Annex of Peacebuilding Expenditure was included in the Budget Bill with a programming 
of the 2020 investment for PDET municipalities for an initial value of $634,958 million pesos. As part 



 
 
 

of the impact management on the tracker, different sectoral coordination sessions were held, which led 
to the strengthening of 2020 investment targeting and execution for PDET, achieving an increase in 
targeting funds toward addressing the needs of the municipalities most affected by violence and 
poverty. 

According to the latest report from the Investment Project Monitoring System (SPI) submitted in 
September by the National Planning Department, and with information cutoff date of August 31st, the 
programming of targeted funds for PDET differed in $1.1 trillion, equivalent to 54 investment projects 
for 13 national sectors2. The difference corresponds mainly to adjustments in the funds for the 
agricultural, justices, mining and energy sectors.  

Sector PDET Programmed Funds   

Labor  $                   383,588,720,298  
Social Inclusion and Reconciliation  $                   348,898,722,729  
Presidency of the Republic  $                   151,137,715,860 
Mining and Energy  $                   121,804,943,783  
Health and Social Protection  $                    53,075,589,043  
Presidency  $                    48,024,715,860  
Transportation  $                    41,971,284,437  
Agriculture and Rural Development  $                    38,101,693,066  
Public Employment  $                    10,184,000,000  
Housing, City and Territory  $                      2,225,000,000  
Commerce, Industry and Tourism  $                      1,762,804,540  
Culture  $                      1,330,000,000  
Planning  $                         306,700,032  

Total  $              1,154,387,173,788  

Source SPI, DNP. Cutoff Date: August 31, 2020 

As of this information cutoff date, an execution progress of $689,463 million committed and $482,960 
million obligated is also reported, for the PDET programmed funds. Once again, the sectors with the 
largest share and reported progress are: 1) labor with the investment project corresponding to the 
Ministry of Labor’s Pension Solidarity Fund and SENA’s Professional Training Service project; 2) social 
inclusion with the ICBF’s early childhood projects; health with the Ministry’s Vaccination Days project.  

Funds status report per sector is shown below:  

 
2 Source: SPI, DNP. As of August 31, 2020. It is noteworthy to specify that this report may vary in accordance with the national entities’ 
implementation dynamics and contingencies, and until the DNP closes the budget cycle. 



 
 
 

Sector  PDET Commitments   % progress   PDET Obligations % progress 
Labor  $     358,854,525,541  94%  $      201,665,904,045  53% 
Social Inclusion and Reconciliation  $     230,417,231,926  66%  $      213,971,888,820  61% 
Health and Social Protection  $       53,075,589,043  100%  $         53,075,589,043  100% 
Presidency of the Republic  $       28,352,911,975  19%  $         10,420,887,625  7% 
Mining and Energy  $         6,806,378,087  6%  $              234,003,969  0% 
Transportation  $         6,398,257,678  15%  $                44,014,844  0% 
Agriculture and Rural Development  $         3,835,251,733  10%  $           2,505,865,103  7% 
Commerce, Industry and Tourism  $         1,416,403,283  80%  $              769,616,946  44% 
Planning  $            306,700,032  100%  $              272,680,842  89% 
Public Employment  $                               -  0%  $                               -  0% 
Housing, City and Territory  $                               -  0%  $                               -  0% 
Culture  $                               -  0%  $                               -  0% 

TOTAL  $     689,463,249,297  60%  $      482,960,451,237  42% 
Source: SPI, DNP. Cutoff Date: June 30, 2020 
 

In addition, in the Annex of PGN Peacebuilding Expenditure for the 2021 Budget Bill filed last July 29th 
with the Congress of the Republic, an initial programming was recorded for the 170 municipalities most 
affected by violence and poverty for an amount of $1.02 trillion, for 35 investment projects from 9 
national sectors (agriculture, education, social inclusion, mining and energy, health, ICTs, labor, and 
transportation)3.  

 

 

Sector 2021 PDET Programming 

Social Inclusion and Reconciliation $                      591,768,152,268 

Transportation $                      110,650,000,000 

Labor $                      106,865,992,654 

Mining and Energy $                       75,178,999,433 

Health and Social Protection $                       54,667,856,714 

Presidency of the Republic $                       46,209,100,000 

 
3   Source: SUIFP, DNP. As of July 29, 2020.  



 
 
 

Agriculture and Rural Development $                         5,455,485,190 

Information and Communication Technologies $                        14,637,979,857 

Education $                        13,880,048,455 

Total $     1,029,313,614,571 

These funds identified and marked by the national entities through the tracker are mainly related to 
extension services and productive linkages, land legalization and formalization, educational services 
and professional training, dispute resolution and access to legal services, handicraft and cultural 
strengthening, road, waterway, and energy infrastructure works, provision of drinking water, labor 
intermediation and pension fund, etc., which seek to address the initiatives identified by the 
communities and the undertakings of the Implementation Framework Plan (PMI) for PDET. 

Indicator for PDET Infrastructure Works 

Within the framework of the work done with the Presidential Advisory Office for Compliance 
Management, DNP, and national entities to build the indicator for Infrastructure Works completed in 
PDET municipalities and financed with investment funds from the Nation’s General Budget (PGN), 
which is part of the transformational acceleration component of the Presidency of the Republic and 
monitoring of the Peacebuilding Tracker associated to the PDET, 1,847 infrastructure works were 
identified and forecasted to be completed in PDET municipalities by 2022 by eight (8) initially 
participating entities. 

The entities and type and number of works that will be part of the goal of the indicator for 2020 are 
described below:  

 

 

 

Sector / Entity Type of Works Works Forecasted 

Transportation / INVIAS 
Pier 
Waterway protection works  
kms of improved roads 

1,331 

Education / Ministry of Education Improvement, expansion, and/or replacement 
Educational Institutions   

423 



 
 
 

Energy / Ministry of Mines and 
Energy - IPSE 

Expand ZNI and interconnected electricity coverage  
Improvement of electricity infrastructure  

66 

Sports / Ministry of Sports Sports and recreational scenarios  14 
Housing and Drinking Water / 
Ministry of Housing, City and 
Territory  

Aqueducts and Sewer systems 8 

Culture / Ministry of Culture Libraries built 4 
Social Inclusion / DPS Market square built 1 

TOTAL   1,847 
Source: National entity reports. August 31 

Once the review of the goals forecasted for the indicator is completed by DNP, the redefining of the 
unit of measurement of the INVIAS’ tertiary roads construction works was requested. As of this report, 
a new technical opinion is awaited in order to proceed with the final approval process and 
commissioning of the indicator. 

PDET Projects 
Their main objective is to implement activities that enable building community organizations capacities 
to develop community infrastructure project initiatives focused on responding quickly to the needs 
prioritized by the communities.  

The estimated investment to address 1,214 
PDET Projects is $226 billion pesos, including 
the stages of identification, verification, 
structuring, implementation, and community 
capacity building. 
 
Through this strategy, economic reactivation has 
been promoted in 76 municipalities, as the 
workforce engaged for the implementation of the 
prioritized and structured projects were the 
communities from these territories. 
 
Also, through the Colombia at Peace Fund’s call for bids for Phase 3 PDET projects, projects were 
awarded in 13 subregions: Upper Patía and Northern Cauca, Arauca, Lower Cauca and Northeast 
Antioquia, Chocó, Mid Pacific, Caguán River Basin and Caquetá Foothills, Montes de María, Pacific 
and Nariño Border, Sierra Nevada and Perijá, Southern Tolima, Urabá Antioquia, Southern Bolívar, 
and Catatumbo. With the purpose of reaching 170 PDET municipalities, with a target of 1,000 PDET 
projects. 



 
 
 

Phase III PDET projects began in July 2020 by preparing visits to municipalities with a low-COVID risk. 

In August, a total of 366 verification visits were made to continue the process of structuring PDET 
projects. 

In September, the verification visit process continued, and the feasibility validation process began in 
order to start structuring and subsequently, implementing phase III PDET Projects. 

It is important to point out that during the current government, 888 works in 13 subregions in 16 
departments in PDET municipalities and 3 in PNIS municipalities have been completed. 
 
Also, within the PDET Projects, a community capacity building process is underway through the 
following actions: 
 

1. Immersion of organizations in project 
implementation through agreements.  

2. Implementation of organizational 
capacity building activities. 

 

Based on this generation of capacities and trust between the communities and the State, the path is 
being paved for the interventions that will enable stabilizing these priority areas. 

Productive, Economic Reactivation, Environmental, and Forestry Projects  
 
ART has established the implementation methodology for economic, environmental, forestry, and 
production development activities in rural areas affected by the armed conflict and prioritized by the 
National Government, including the principles of participation and co-responsibility of the communities 
and local agents in project cycles and initiatives to be implemented. 
 
In this sense, and with the purpose of making progress in the PDET exercise, to date, we have 
implemented 100 productive, economic reactivation, environmental, and forestry projects. These were 
developed in 19 departments and 59 municipalities, binding and building the capacities of more than 
15,000 families, mainly in production lines such as coffee, cacao, livestock farming, beans, fishing, rice, 
milk, corn, fruit trees, yucca, unrefined sugar cane, pepper, among others. 
 
Within the framework of the Local Public Procurement Strategy, ART has been assisting, from the 
territories, the different roundtables proposed for the PDET regions of Arauca, Putumayo, Pacific and 
Nariño Border (Nariño), Macarena-Guaviare (Meta), Montes de María (Bolívar), Catatumbo, and 
assisted the first virtual meeting held in June 2020 for the Southern Tolima region. Within the framework 
of coordinating with private entities, there was a rapprochement between our producer organizations 
and the Postobón Foundation in the Upper Patía and Northern Cauca region, who with the support of 
the Government and our regional office, submitted two projects to the call for productive partnerships 
for peace led by the MADR. As of September, 8 virtual public procurement roundtables have been held 



 
 
 

with 111 pre-agreements signed between producers and buyers, such as the ICBF, PAE, Military 
Forces, and Private Sector, with an approximate business worth of $3 billion pesos. 

Peace Appropriations of the General Royalty System– OCAD Paz  
Regarding the Peace Appropriations of the General Royalty System, which is responsible for approving 
the OCAD Paz, article 119 of the PND prioritizes an investment of $1.5 trillion per biennium for the 
financing of drinking water, basic sanitation, tertiary roads, and electricity projects aligned with the 
PATRs, and which, pursuant to the provisions of article 281, must be aimed at developing the 
investments planned in the Road Map for the PDET municipalities. 
 
Since the Presidential Council for Stabilization and Consolidation (CPEC) undertook the presidency, 
and the DNP as technical secretariat, of the OCAD PAZ (August 20, 2019), a series of strategies have 
been implemented to manage the formulation, submission, and approval of projects in accordance with 
the initiatives set forth in the PATR4. 
 
Among these strategies, the face-to-face training sessions on project and initiative financing and co-
financing mechanisms for PDET municipalities stand out, where government representatives and 
technical teams were trained in the process of submitting projects to the General Royalty System 
charged against the funds available in Peace Appropriations. 
 
Periodic working sessions were also held in the PDET subregions, where possible bottlenecks are 
identified in the project formulation and submission phases, with the aim of correcting in the shortest 
amount of time any difficulties that may arise prior to their evaluation through intersectoral roundtables; 
activity which is supplemented during the evaluation phase by holding technical roundtables, where 
the evaluating entities and the project formulator may review, adjust, and/or clarify the causes giving 
rise to non-compliance with the qualification criteria defined by the governing commission and the 
sector, expediting the submission deadlines to and dates to be voted by the OCAD PAZ. 

OCAD Paz Monitoring Results. 
 
So far in 2020, ART has implemented a monitoring scheme for the projects approved through OCAD 
Paz in order to identify red flags and bottlenecks generated by the implementation of these projects. 
Currently, there is a monitoring report on OCAD Paz projects, which includes: i) a summary of approved 
projects; ii) approvals per subregion; iii) monitoring of OCAD Paz projects, and; iv) indicators per sector. 
 
Results show that, as of September 30, 2020, there are 171 approved projects worth $1,544 trillion. Of 
these 171 projects, 70 projects correspond to the 2019 term for $659,623 million and 101 projects 
approved during the 2020 term for a total of $884,863 million. 
 

 
4 Transitional paragraph of Article 2.2.4.1.1.13.5 of Decree 1082/2015 added by Article 2 of Decree 1426/2019. 



 
 
 

In September, no PDET projects were approved, considering that the funds from the Peace 
appropriations source were exhausted; however, the OCAD PAZ held 2 sessions in which it made 35 
PDET projects feasible with a worth of $400,587 million and approved a total of 3 NON-PDET projects 
worth $1,439 million, of which 2 are from the transportation sector worth $1,050 million and 1 from the 
mining and energy sector worth $424 million. 
 

 
 
It is also evident that 53% of the approved projects have not been procured (90 projects), 46% are 
ongoing (79 projects,) and 2% correspond to 3 completed projects (2 in Sierra Nevada del Perijá and 
1 in Southern Córdoba). 
 

GENERAL PROJECT STATUS 

STATUS PROJECTS 
NOT PROCURED 90 

ONGOING 78 
COMPLETE 3 

Total 171 
 
 
 

 
 
 
46.8% of investments in approved projects 
are concentrated in the Transportation 
sector, 32% in the Mining and Energy sector, 
19.3% in Aqueduct and Basic Sanitation 
sector, and the remaining 1.9% in 6 sectors. 
 
 
 

 
5 A 1.3% share from sources other than OCAD PAZ. 

70 28 27 46

$659.623 

$274.354 $234.372 
$376.137 

Trim.1 Trim.2 Trim.3

2019 2020

CUMULATIVE APPROVED PROJECTS

Proyectos TOTAL

Q1 Q2 Q3

Projects

Cumulative  
Projects Approved – Per Term 

TERM TOTAL 
2019   $    659,623 
2020  $    884,863 
Total  $ 1,544,486 5 

SECTOR PROJECTS TOTAL 
MINING AND ENERGY 65 $   494,098 

TRANSPORTATION 54 $   722,467 
AQUEDUCT AND BASIC SANITATION 43 $   298,232 

AGRICULTURE AND RURAL 
DEVELOPMENT 3 $       4,522 

EDUCATION 2 $       3,881 
HEALTH AND SOCIAL PROTECTION 1 $          356 

HOUSING 1 $     19,477 
SPORTS AND RECREATION 1 $          310 

TERRITORIAL GOVERNANCE 1 $       1,141 
TOTAL 171 $ 1,544,486 

9 SECTORS $ 1,544,486 Million Approved 

71
97

3 $555.610 

$979.374 

$9.502 

GENERAL PROJECT STATUS

EN EJECUCIÓN SIN CONTRATAR TERMINADOONGOING NOT PROCURED COMPLETED



 
 
 

Finally, it is important to emphasize that, thanks to this monitoring scheme, the following was achieved 
in September: 

- Management of red flags and bottlenecks across subregions with implementing entities 
(capacity building for regional Liaisons) 

- In September, efforts focused on identifying the next projects to begin physical implementation 
and cornerstone laying events were covered (Next projects: El Tarra,  Apartadó, Vigía del 
Fuerte, Argelia, Policarpa). 

- As a result of management efforts, there was an increase in the number of projects that began 
implementation, going from 71 in August to 78 in September.  

- In September, the technical secretariat of OCAD PAZ issued 22 certificates of compliance with 
requirements prior to project implementation. 

- With regional liaison assistance, territorial entities took the steps for the approval of future 
budget commitments for the implementation of 23 projects.  

Development Projects for Taxes  
The effort to materialize the initiatives set forth in the PDETs is a long-term one and it includes the 
private sector as an integral part of the strategy.  
 
For this reason, the National Government created the Development Projects for Taxes, in which 
taxpayers carry out feasible and prioritized projects in drinking water and basic sanitation, 
transportation, education, energy, and health sectors, with the object of endowing, building, improving, 
upgrading, or expanding infrastructure by investing up to 50% of their income tax in social investment 
projects in the areas most affected by violence and poverty. 
 

• During its first year of implementation, the mechanism allowed benefitting 18 PDET 
municipalities with 15 projects with an estimated investment of $162,475 million. 

 
• By 2019, the mechanism had 25 projects, benefiting 28 PDET municipalities with an 

investment of $186,358 million. 
 

• During the current term, through Development Projects for Taxes, 63 PDET municipalities will 
benefit, with 17 projects worth $121,453 million6 

 
Regarding the number of projects approved 
through said mechanism, for 2020, tributary 
engagement was approved for 23 taxpayers 
who will develop 35 projects with an 
investment of $209,381 million, of which 17 
projects will benefit 63 municipalities located 

 
6 One of the linked companies sent an email to the competent national entity (ICBF) expressing its decision to 
not continue with the process nor deposit monies in the trust entity, therefore, the results may change. 



 
 
 

in 9 PDET subregions. These projects, corresponding to an investment of $121,453 million, will be 
aimed at the Education, Housing, City and Territory, and Transportation sectors.  
 
It should be noted that, within the 9 beneficiary subregions of said investment, there are some that did 
not receive the benefit in the 2019 term, as in the case of Chocó, Caguán River Basin and Caquetá 
Foothills, and Urabá Antioquia, in which projects were approved with an investment that amounts to 
$46,734 million for the 2020 term.  
 
The results obtained are the product of the mobilization and positioning achieved within the framework 
of this mechanism, by coordinating and constantly managing with territorial entities (mayoral offices 
and governorships), the communities, the private sector, the Ministries of Housing, Transportation, 
Energy, Health, Education, INVIAS, ICBF, Ministry of Labor, DNP, DIAN, Ministry of Finance, Ministry 
of Industry and Commerce, the Presidential Council for Stabilization and Consolidation, the Presidency 
of the Republic, guilds, Chambers of Commerce, International Cooperation, among others. 
 
In this sense, during this period, the Agency has continued to work jointly and in coordination with the 
local authorities of the PDET municipalities and interested business parties, that assist in formulating 
and structuring initiatives to public investment projects, for their subsequent submission and 
registration in the Project Bank for Development Works for Taxes, through working sessions and face-
to-face meetings during the first quarter of the year and virtually during the second quarter, with the 
new heads of the mayoral offices and governorships and their work teams in the PDET subregions, 
within the framework of which the payment mechanism Development Works for Taxes has been 
explained to them and the technical roundtables have been held to review and adjust the projects for 
the subsequent establishment of the project bank. 
 
To date, workshops have been conducted with the PDET regions of Southern Córdoba, Southern 
Bolívar, Pacific and Nariño Border, Arauca, Sierra Nevada Perijá, Urabá Antioquia, Upper Patía and 
Northern Cauca, Southern Tolima, and the Mid Pacific, Caguán River Basin and Caquetá Foothills, 
and Macarena - Guaviare, where the PDET Subregions of Chocó, Putumayo, Catatumbo, and Lower 
Cauca and Northeast Antioquia are still pending to conduct the sessions virtually for the second 
semester of this year. 
 
Socialization events for the Development Works for Taxes mechanism have also been held with 
businessmen in Pacific and Nariño Border, Caguán River Basin and Caquetá Foothills, Sierra Nevada 
Perijá, Catatumbo, and Southern Tolima, with the support of CONFECAMARAS and each region’ 
Chambers of Commerce, as well as an event held in Cali with businessmen, convened by the PDET 
subregions of Upper Patía and Northern Cauca and Mid Pacific, ASOCAÑA, PROXY, and the ANDI. 
The mechanism has also been virtually socialized with the Governorship and businessmen of 
Antioquia, companies from Sucre, Córdoba, and Bogotá. 
 



 
 
 

On August 18, 2020, the National Government issued Decree 1147/2020, which regulates the new 
option for the Development Works for Taxes mechanism, provided for in Article 800-1 of the Tax 
Statute, which develops the Agreement Option for the submission of investment projects under the 
following investment lines; with the following investment lines: a) Drinking water, basic sanitation and 
sewage systems, b) Energy, c) Public health, d) Public education, e) Rural public goods and productive 
infrastructure, f) climate change adaptation and risk management, and payment for environmental 
services, and g) Information and communication technologies, h) Transportation infrastructure, i) 
Cultural infrastructure, and h) Sports infrastructure. 
 
The Development Works for Taxes’ Operational Manual was also published for comments from 
taxpayers, guilds, territorial entities and citizens in general, obtaining 263 observations, which were 
clarified and allowed validating the information in the document and its annexes. Currently, the 
Operational Manual document is undergoing final review by the technical directorate, for adoption and 
approval by means of resolution by the ART’s General Director and the DNP’s General Director. 
 
With the beginning of the new agreement option for the Development Works for Taxes mechanism at 
the end of September 30th, 3 projects were registered by the education sector, worth $14,398 million, 
for the subregions of Lower Cauca Antioquia, Montes de María, and the Department of Nariño. 

Development Works for Taxes Monitoring Scheme 
 
During the first half of 2020, ART implemented a monitoring scheme for projects approved through 
Development Works for Taxes, with the aim of identifying red flags and bottlenecks generated by the 
implementation of these projects. Currently, there is a Development Works for Taxes project monitoring 
report, which includes: i) approved projects; ii) approvals per subregion; iii) monitoring of Development 
Works for Taxes projects, and; iv) indicators per sector. 

Moreover, as of July 31, 2020, there are 35 projects approved worth $209,381 million with an 
administrative act of engagement on May 7th and the date of incorporation of the trust on May 29th. 
Thus, to date, there is a total of 100 projects financed through this mechanism worth $677,317 million. 
Of the approved projects that are under a Readiness for Implementation status (43 projects), 35 projects belong 
to the 2020 term, 67  to the 2019 term, and 28 to the 2018 term. 

Of those with an ongoing implementation status (36 projects), 26 projects belong to the 2019 term, 10 from the 
2018 term. 

 
7 1 endowment project affected due to the non-construction of the educational infrastructure, 2 projects affected due to COVID 19 health emergency, and 3 projects affected 
due to environmental permits. 
8 1 is pending to define scope adjustments and the other one is awaiting a cease and desist order – statement of noncompliance from the Ministry of National 
Education. 



 
 
 

Of the 43 projects under a 
PREPARING FOR 
IMPLEMENTATION status, 19 
projects are ZOMAC distributed in 10 
departments worth $121,629 million, 
benefiting the areas most affected by 
the conflict. These 19 projects are also 
distributed in 18 projects 
corresponding to the 2020 term, 19  
corresponding to the 2018 term. 
 
The 24 remaining projects are PDET – ZOMAC, 17 projects belong to the 2020 term worth $121,453 million, 6 
to the 2019 term worth $37,403, and 1 to the 2018 term worth $1,124 million. 
 
Of the 43 projects under a Preparing for 
implementation status at the end of July, 
none of them moved to an ongoing 
implementation status in August.  
 
 
 
 
Of the 40 ongoing projects at the end of July, 4 moved to an ongoing implementation status in August, for a 
total of 21 projects implemented as of August 2020. 
 
Of the approved projects that are under a Preparing for implementation status (43 projects), 35 projects 
belong to the 2020 term, 6 to the 2019 term (1 endowment project affected due to the failure in building 
the educational infrastructure, 2 due to COVID 19 health emergency, and 3 projects due to 
environmental permits), and 2 to the 2018 term (1 is pending to define scope adjustments and the other 
one is pending a writ of withdrawal - statement of noncompliance from the Ministry of National 
Education).  
 
Of the 36 Ongoing projects, 26 are from the 2019 term with an average physical progress of 43.91% 
and 10 from the 2018 term with an average physical progress of 72.88%. It can be seen that (13 
projects) show a range of physical progress between 0 and 34% worth $124,803 million, where the 
Transportation sector concentrates the largest number of projects (6) worth $89,032 million. 11 
projects with a physical progress range between 35% and 67% worth $115,359 million, where the 
Transportation sector concentrates a largest number of projects (6) worth $73,540 million. Finally, 12 
projects with a range above 67% of physical progress worth $80,562 million, with the Housing sector 
concentrating the largest number of projects (8) worth $39,220 million. 
 

 
9 1 project exhibits delays in procurement processes, cost adjustments, and designs. 
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Finally, of the implemented projects (21 projects), 11 correspond to the 2018 term, of which 5 are for 
the Transportation sector (11 km of tertiary roads were improved and 0.45 km of urban roads were 
built), 1 project for an expanded aqueduct for the Housing sector and 5 education projects with which 
308 education centers were endowed, 6 centers were conditioned, and there were a total of 27 learning 
environments in operation). For the 2019 term, through the implementation of 10 projects in the 
education sector, 621 education centers were endowed, 51 were conditioned, and there were 27 
learning environments in operation. 
 
In August, four socialization sessions were held with the Ministries of Transportation, Housing, and 
Labor to share the progress results of the projects approved through the Development Works for Taxes 
mechanism, as well as the red flags and bottlenecks identified in their different stages of 
implementation, in order to establish possible management road maps and boost investments where 
needed. For September, two roundtables were held with the Ministry of Housing to socialize project 
monitoring strategies and tools. 

Private Sector and International Cooperation 
Among the efforts made by this Government to finance the actions defined in the programs, a 
rapprochement strategy with the private sector is underway, in which strategic actors and organizations 
have been approached with the purpose of seeking synergies to leverage PDET implementation with 
private funds. Among these, are the Private Sector Partnerships for Stabilization, understood as a 
territorial governance strategy to ensure the socialization, monitoring, and sustainability of PDET 
implementation and are intended to be implemented in each subregion. 
 
To date, 11 partnerships have been launched, involving the participation of leading companies, 
academia, and guilds from the different regions, who have committed to implementing the peace with 
legality policy in the following sub-regions, Catatumbo, Southern Tolima, Southern Córdoba, Arauca, 
Putumayo, Sierra Nevada and Perijá, Montes de María, Pacific and Nariño Border, and Macarena-
Guaviare, Lower Cauca Antioquia and Urabá Antioquia, composed of more than 160 companies 
directly bound to monitoring and implementing the PDETs. In addition, some roundtables are being 
scheduled in the territory to monitor the initial commitments and that, despite the current situation, 
virtual meetings are being held roundtable members. In addition, meetings have been held with the 
Southern Bolivar Subregion to establish a partnership with private actors in this territory. It is important 
to emphasize that in order for these partnerships to be sustainable over time and for the private sector 
to effectively take ownership of them, internal workshops were conducted to develop a strategy tailored 
to each partnership. to ensure the private sector is the protagonist and that they take ownership of the 
PDET. 
 
Some roundtables are being scheduled in the territory to monitor the initial commitments and, despite 
the current situation, to implement virtual meetings with roundtable members. Meetings have also been 
held with the Southern Bolivar subregion in order to establish partnerships with private actors in this 
territory and it is expected that by the end of the year, the five partnerships that are still pending will be 
finalized. It is important to emphasize that in order for these partnerships to be sustainable over time 



 
 
 

and for the private sector to actually take ownership of them, internal workshops were held to develop 
a strategy tailored to each partnership; hence, achieving that the private sector be the protagonist and 
take ownership of the PDET. As a strategy to boost partnerships, it has been considered that a private 
sector actor with influence and an interest in the territory should take ownership of them, and based on 
their experience, attract other members from the private sector, as is happening in the Macarena-
Guaviare subregion, where the Saldarriaga and Concha Foundation will take the lead in this space in 
that region.  
 
On the other hand, on August 14, a letter of intent was signed between ART and OCENSA, which 
seeks to agree on conditions for collaboration based on the mission and legal competencies of each, 
to assist the dialogue between strategic actors, and support project management for projects 
developed by OCENSA in its areas of influence, when these are developed in priority areas and are 
related to the Development Programs with a Territorial Approach (PDET). Work will be done in 4 
strategic lines: 1) strengthening of the project bank of Caucasia, Remedios, and Zaragoza, 2) economic 
strengthening in some municipalities of Lower Cauca Antioquia, aligned with the Master Structuring 
Plan, 3) participation in the Development Works for Taxes mechanism, and 4) identification of pillar 8 
initiatives -Reconciliation, coexistence and peace- to implement the actions identified in the 
Comprehensive Security and Coexistence Plans. 
 
It is worth noting that meetings have been held with Reconciliation Colombia to develop a macro 
business roundtable, where different actors can effectively connect with markets. This event will take 
place in a PDET region to be defined, considering security aspects, impact, and possible projects and 
partnerships available in the subregions.” 
 
With the business school, Colegio de Estudios Superiores de Administración (CESA), the ongoing 
event “The Private Sector’s Role in Stabilization” seeks to motivate other entrepreneurs into joining the 
National Government to contribute to territorial transformation. The Private Sector’s Role in 
Stabilization” was held on Sept 23 
 
On the other hand, the Memorandum of Understanding between Gran Tierra and ART is awaiting 
approval from both parties, the partnership’s objective is the execution of 930 billion pesos. With this 
partnership, conditions were agreed upon for collaboration between the parties to assist the dialogue 
between strategic actors and support project management need to implement the Development 
Programs with a Territorial Approach (PDET) in the areas prioritized in Article 3 of Decree 893/2017 in 
the Department of Putumayo and within the framework of the National Government’s Peace with 
Legality strategy. In addition, within the framework of the roundtable for Stabilization, led by Gran 
Tierra, work is underway to establish the Departmental Cacao Committee in Putumayo. 
 
Additional progress made with the private sector is that on July 21st, a letter of intent was signed with 
the Crecer en Paz Foundation, for the structuring of the Comprehensive Villa Paz with Legality Project, 



 
 
 

which seeks to establish spaces for economic, associative, and sustainable development, for 
vulnerable populations in the Montes de Maria subregion. Through this partnership, the Argos Group 
donated land worth $22,203 million. This project will be implemented on 5,000 hectares of land for 
productive projects, where 2,000 rural families from El Carmen de Bolívar and San Jacinto, in Bolívar, 
and Ovejas, in Sucre, will benefit from this initiative. Also participating in this memorandum are: The 
Unit for the Comprehensive Care and Reparations for Victims, the Rural Development Agency, the 
Agency for Reincorporation, the Territorial Renewal Agency, and the Comprehensive National Program 
for the Substitution of Illegal Crops. 
 
On September 8th, a Memorandum of Understanding was signed with the Prodeco group to develop 
projects needed to implement PDET initiatives in the Sierra Nevada, Perijá and Zona Bananera 
subregion. The topics of interest are: Pillar 1, Social Ordering of Rural Property and Land Use; Pillar 6, 
Economic Reactivation and Agricultural Production; Pillar 7, System for the Progressive Guarantee of 
the Right to Food. 
 
Finally, the document of harmonious collaboration between ANH, ART, ANT, and CPEC was signed 
with the aim of uniting wills for coordination and alignment, promoting rapprochement among the 
territories. As a result of this agreement, a work agenda is being built to join efforts with companies in 
the hydrocarbon sector and to formulate projects within the framework of the social ordering of rural 
property, land use and management pillar. 
 
Following the guidelines of the Upper Council for Stabilization, a work plan is being designed to carry 
out the event “Let’s Click for Stabilization” in partnership with Reconciliation Colombia, UNDP, AFE, 
Acdi Voca, Cesa, and the Chamber of Commerce. It seeks to encourage the business sector to support 
PDET implementation from different approaches. Due to the current situation, the launch of this event 
will take place during the second semester of 2020. 
 
Regarding international cooperation actions, within the framework of the partnership with USAID, the 
Click for the PDETs event was held with the purpose of having the agency’s 30 operators identify 
investment opportunities in 16 subregions. More than 406 pre-agreements were made and based on 
monitoring activities, 384 initiatives with funding potential have been identified. Under this scheme, 
opportunities were identified to orient funds toward projects in the Pacific and Nariño Border, Lower 
Cauca and Northeast Antioquia, Caguán River Basin and Caquetá Foothills, Sierra Nevada-Perijá, 
Southern Tolima, Putumayo, Macarena Guaviare, Urabá Antioquia, Upper Patía and Northern Cauca, 
Mid Pacific, and Catatumbo. This methodology is being monitored by ART to identify those initiatives 
that will be implemented with USAID’s cooperation. 
 
At the same time, the Click for the PDETs methodology was replicated virtually with the United Nations 
System in March. As a result of this exercise, 921 initiatives were prioritized in the pillars of Social 
Ordering, Healthcare, Economic Reactivation, and Reconciliation, Coexistence, and Peacebuilding, of 



 
 
 

which 573 have available funds from the United Nations Agencies and 348 will be managed by these 
agencies for project implementation. 
 
Also, in March 2020, the Government of Colombia and the United Nations System subscribed the 
Sustainable Development Cooperation Framework (UNSDCF) for Colombia 2020-2023, in which 
Peace with Legality Stabilization was contemplated as one of its strategic areas, to coordinately 
develop actions aimed at strengthening State presence and institutional services in the PDET 
municipalities, increase the substitution of illegal crops, and guarantee the rights of the populations 
most affected by the armed conflict. 
 
Finally, and within the framework of the actions carried out with different international cooperation 
bodies, agencies, and funds, under the leadership of the Presidential Office for Stabilization and 
Consolidation, the following funds have been raised for the implementation of the Peace with Legality 
Policy (PDET, PNIS, and REINCORPORATION): 
 

 
 
In July 2020, the agreement between ART, KfW, and the FCP was subscribed for $11.8 million Euros 
to be donated by the German Government to Colombia for the implementation of road infrastructure 
projects in 3 PDET municipalities in the Caguán River Basin and Caquetá Foothills subregion. With the 
subscription of this agreement, the FCP will proceed with the Procurement of the Support and 
Monitoring Consultancy - CAM that will kick off the program. 

Project Co-financing 
 
Through the Rural Colombia Program, which seeks to ensure the country’s rural network’s accessibility, 
ART and the National Roads Institute (INVIAS) subscribed an Inter-administrative Agreement for the 
co-financing of said Program in the municipalities that comprise the PDET Catatumbo Subregion, 
whose investment amounts to $10 billion pesos.  
 
These interventions are expected to benefit around 103 thousand rural inhabitants, improve 
communication and integration between the areas of influence; reduce agricultural production, 



 
 
 

transportation, and marketing costs; and make headway in reducing the gap between urban and rural 
development in this Subregion. Below is a list of the segments and municipalities to be intervened:  

Municipality Project Name Corridor Length (km) 
Convención CONVENCIÓN - LA VEGA - GUAMAL - PIEDECUESTA 

- PELAGORRO 11.8 

El Carmen GUAMALITO - CULEBRITAS - SANTA INES 5 
El Tarra TARRA - TARRA SUR 10 
Hacarí HACARÍ - SAN JOSE DEL TARRA 15 
San Calixto SAN CALIXTO - CASAS VIEJAS - VISTA HERMOSA 16 
Sardinata SARDINATA - LAS MERCEDES 42 
Tibú CAMPO 2 - CAMPO 3 7 
Teorama MIRACOTES - LOS RANCHOS 9.3 

* Length subject to adjustments according to technical visits to be made by the Sub-direction of the Tertiary and Railway Network of the National Roads 
Institute - INVIAS 

In December 2019, the inter-administrative agreements between INVAS and the municipalities were 
subscribed, and the latter have already included the funds into their 2020 budget. In July 2020, the 
municipalities began the bidding process for the award of construction works contracts, expecting the 
road infrastructure works to begin implementation in September 2020. As of August 31st, the only 
process awarded corresponds to the municipality of Convención. The other municipalities continue the 
bidding process through SECOP, with the exception of the municipality of El Tarra whose process was 
suspended. 

In September, contracts were awarded in the municipalities of Hacarí, San Calixto, and Tibú, as well 
as the tender process for the auditing of the works. The municipalities that have already been awarded 
contracts are awaiting the signing of the contracts to make the second disbursement, and the remaining 
4 municipalities have ongoing contract award processes (Teorama, El Carmen, El Tarra, and 
Sardinata). 

Sustainable Colombia  
The Call for Bids 01 of 2019, “Improve the conservation of biodiversity and its ecosystem services for 
sustainable, low-carbon production practices and investments with climate change adaptation 
measures” of the IDB loan 4424/OC-CO, published on its website, on October 31, 2019, the list of 
approved project profiles, per component and per macro-region, that advanced to the structuring 
phase. In sum, the Sustainable Colombia Program prioritized 75 project profiles that are undergoing 
structuring processes, by the following consultants: 

- Consorcio Agroproyectos 2018 
- Corporación Colombiana Internacional 
- ONF Andina Internacional 
- Prodesarrollo LTDA 
- Unión Temporal Preservar Carbo Espira 
- UT Inerco Optim Estructuradores 



 
 
 

It is noteworthy to mention that for this call for bids, there is a 2019 Certificate of Budget Availability 
(CDP) for $ 27 million for the prioritized and feasible profiles of the call for bids. 

• The delivery of 72 project structuring is scheduled for May 2020. 
• To date, the FCS has completed 60% of contract performance, all project structuring will be 

completed between June and July 2020. 
• It was stipulated that, as contingency, all72 projects (3 unfeasible according to FCS) will be 

delivered in July in order for the same program to begin the implementation process.  
• As of July 2020, FCS reported the structuring and commencement of implementation of 69 

Economic Reactivation projects.  

Structuring Master Plan (PME)  
Agencia de Renovación del Territorio is developing an inter-institutional coordination strategy based 
on the subscription of the 16 Development Programs with a Territorial Approach (PDET), whose 
purpose is to prepare the PDET Project Structuring Master Plan, by means of which funding strategies 
and sources will be identified to structure each project for the roads, water and sanitation, energy, 
education, health, production, economic, and environmental development sectors.  

Production, Economic, and Environmental Development Sector  

While developing and generating the PMEs, the following general process indicators were generated 
for 32 municipalities in the initial 5 PDET Subregions (Putumayo, Catatumbo, Southern Tolima, and 
Arauca). 

• 5 roundtables for economic reactivation 
• 237 municipal value chain workshops 
• 15 sectoral roundtables 
• 57 economic activities identified 
• 237 data collection sheets completed 
• 120,000 data collected 

 
To develop the PMEs in the 11 remaining PDET subregions, activities were initiated to collect 
information and initiate working roundtables. 
 
As of July, it is at the stage of collection and analysis of information of the regional and municipal PME 
roundtables. 
 
As an overall result, the four strategic lines for the 16 subregions have been identified regarding 
productive, non-agricultural, and environmental activities. The final PME document for the subregions 
of Putumayo, Southern Tolima, Catatumbo, Southern Bolívar, Arauca, and Pacific and Nariño Border 
is being prepared. Currently, information is being gathered and analyzed from the regional and 



 
 
 

municipal PME roundtables in the 10 remaining subregions, all the information is expected to be 
available by the end of October to begin preparing the PME documents. 
 
Roads Sector: Regional working roundtables have been coordinated and the following high-impact 
PDET works have been defined: 125 regional roads, PDET Corridors: 8,638 km with an investment of 
$ 28.2 trillion; and 5,228 PDET Tertiary Regional roads through 45.6 km, PDET Regional Roads Worth: 
$13.2 trillion.   

Piers: To date, 613 projects have been identified with an implementation cost of approximately $806 
billion.                                                                 

Education Sector: For this sector, a total of 1,549 initiatives from all 16 subregions are considered, 
which include 10,603 educational venues from 27 Certified Territorial Entities. 

In July, meetings were held to review information for Educational Center nominations. 

Health Sector: Of the 614 initiatives, 2,351 possible projects derived from the initiatives are 
contemplated, of which 1,196 are needed. 

Energy Sector: An energy prioritization scale was established, considering the deficit per municipality, 
based on the following criteria: 

-Indicative Plan for Electricity Coverage Expansion (PIEC)  
-Electricity Coverage Index (ICEE P1 up to 60%) 
-ICEE post-P1: P2 from 35% to 71%, P3 from 72% to 88%, P4>90%) 
Total deficit: 182,597 housing 
 
Water Sector: In the characterization exercise, 532,853 households were targeted in order to guarantee 
the social, environmental, and financial sustainability of the systems and solutions built or upgraded for 
them, representing 6,917 projects.   

 



 
 
 

• During the Institutional Roundtables held, the Master Structuring Plan was promoted, which 
contributed to the prioritization and inclusion of projects identified in the territorial entities’ 2020-
2021 working plans.  

• The project structuring strategies, “structuring team” and “Phase 2” are being built. Activities framed 
within the rural infrastructure PME phase 2 strategy continued. 

Within the rural infrastructure component, to date, the following progress has been made 
in terms of the strategy for formulating phase II projects for the Education, Transportation, 
and Water and Basic Sanitation sectors: 

o Transportation: a total of 24 tertiary road segments was identified in all 16 
subregions and 5 of these subregions received the verification visit. 

o Water and Basic Sanitation: in 13 subregions the profiles to be structured were 
identified, of which Sierra Nevada has already assessed the system and the 
other 12 subregions are scheduling the field verification visits to collect 
information and identify different solutions. 

o Education: all 16 subregions have been prioritized; there are a total of 162 sites 
in 52 municipalities. Implementation of the operational plan began with 
verification visits to 7 subregions. 

• Together with the Directorate of Project Implementation and Evaluation, the Directorate of Project 
Structuring is developing the template for primary information collection for the projects identified 
within the PDET framework. 

• To date, the profiles of Water and Basic Sanitation, Transportation, Energy, and Education have 
been completed. These profiles have been reviewed and evaluated together with each sector. 

Project Structuring in the ART 

July 2019 marked the beginning, through a merit-based call, of the structuring of 404 initiatives, 202 
for rural infrastructure and 202 focused on productive, environmental, and economic reactivation 
projects developed in 170 municipalities in all 16 subregions, a schedule was prepared to deliver the 
documents resulting from these structuring to be shared with the mayoral offices of the PDET 
municipalities. 

For 2020, contract SC 002 of 2019 of the merit competition was extended, where the additional project 
structuring of 44 initiatives for economic, productive, environmental, and forestry reactivation were 
stipulated. The foregoing, together with the procurement of the project structuring of 38 additional rural 
infrastructure projects to be delivered during the third quarter of 2020. 

In total, ART expects to structure 486 projects in the 170 PDET municipalities and all 16 subregions in 
2020 to subsequently deliver them to the territorial entities and search for financing for their 
implementation. 



 
 
 

Between May and June 2020, 143 structured projects were delivered to mayors, of which 70 are rural 
infrastructure projects and 70 are economic reactivation, production and environmental development 
projects, and 3 are in-house projects. 

As of July 2020, 235 structured projects have been delivered to mayors, of which 134 are for rural 
infrastructure and 101 for Economic Reactivation, Productive and Environmental Development, and 3 
projects under the in-house modality. 

As of August 31st, 316 structured projects have been socialized, with an implementation value of 
approximately $592 billion pesos (USD 160,963), of these, 156 mayoral PDET offices have received 
228 structured projects with an approximate value of implementation to start the search for financing 
of $401 billion pesos (USD 118,994).  

As of September 30th, 348 structured projects with an approximate execution value of $667 billion 
pesos (USD 178M) have been virtually socialized, of these, 331 structured projects with an approximate 
execution value to start searching for financing of $625 billion pesos (USD 261M) have been handed 
over to 171 mayoral offices of PDET municipalities 

A work plan was prepared with DEJEV in order to identify sources of financing for structured projects.  

Together with the foregoing, the ART is structuring 48 production, economic reactivation, 
environmental, and forestry initiatives to build producer and organizational capacities in the PDET 
municipalities. 

Together with FINDETER, approximately 52 began project structuring, 50 of which are for education in 
the regional areas of Sierra Nevada, Chocó, Southern Córdoba, Upper Patía and the Pacific and Nariño 
Border, aligned to the MEN’s call for bids in 2019 for the improvement of educational infrastructure; 
and 2 project structuring for health lines. In addition, with “InTheField” (EnTerritorio), two road projects 
are being profiled in the Putumayo and Caguán River Basin and Caquetá Foothills subregions for the 
subsequent project structuring of roads with a regional impact. 

Finally, within the PDET Projects strategy, with funds from the ART and the FCP, 1,191 projects of 
PDET Projects have been structured during the current government, of which 82 are ongoing and 888 
have been completed, corresponding to works performed in 76 of the 170 PDET municipalities and 3 
PNIS municipalities. 

Integrating Projects 
The Integrating Project strategy was launched, in which, with a territorial approach, a geographically 
coordinated, planned, and targeted intervention is contemplated, where investments are made in 
aggregate actions, which allow communities to generate income through production developments, 
access to public goods, education, health, and road connectivity, contributing to reducing gaps in a 
sustained and stable manner. 



 
 
 

The implementation of the Integrating projects strategy will begin in 5 PDET subregions: Southern 
Bolívar, Montes de María, Chocó (Southern), Southern Córdoba, and Mid Pacific. 
 
In July, the pre-bid terms and conditions were published for the procurement processes of the 
Integrating projects in 5 subregions. August 28th was the deadline for the submission of bids for project 
implementation. 

I Get On Board My PDET  
The I Get On Board My PDET strategy aims to build organizational capacities through the 
implementation of community-based implementation initiatives. During PDET formulation, the 
communities included a significant number of small-scale initiatives, related to the reconciliation, 
coexistence, and peacebuilding pillar, as well as with the provision of basic rural services and 
community environmental management, among others. These initiatives must be jointly promoted by 
the communities and are under the responsibility of the women’s organizations, youth, the JACs, the 
Cabildos, and the Community Councils. 

The strategy is currently being implemented in the regions of Chocó, the Mid Pacific, Sierra Nevada-
Perijá-Zona Bananera, Southern Bolívar, Urabá Antioquia, Montes de María, and Southern Córdoba. 
Through the United Nations MPTF and under agreement with UNDP, a total of $1,575 million pesos 
is being invested, binding 105 community organizations. 
 
In addition, the USAID Colombia Transforma program has joined this strategy, funding six more 
projects in the Catatumbo, Lower Cauca, Northeastern Antioquia, and Pacific and Nariño Border 
subregions, worth $180 million pesos, engaging 105 community organizations. 
 
Binding the communities under the role of project managers generates the interventions’ sustainability, 
promotes transparency, fosters the meaning of public value, and builds their capacities; which leads to 
the generation of trust between local actors and institutions. 
 



 
 
 

Territory Stabilization: a Comprehensive 
and Sustainable Intervention 
Road Map Construction   
Based on the information collected, actor mapping, 
and parallel actions to generate capacities 
providing sustainability to the process, a 
comprehensive strategy is underway enabling the 
implementation of the PDETs.  

 
In this sense, within the Stabilization Policy, 
critical spheres have been identified to focus efforts 
in a coordinated and effective manner on these 
areas.  
 
One of these spheres, is the construction of the Single Road Map, whose objective is to coordinate 
planning instruments and ensure continuous and sequential investments in all 16 prioritized 
subregions.   
 
This Road Map will include: 
 

• PDET Action Plans 
• Implementation Framework Plan - PMI 
• Action Plans for the National Comprehensive Program for the Voluntary Substitution of Illegal 

Crops - PNIS 
• National Sectoral Plans - PNS 
• Comprehensive Collective Reparations Plans - PIRC and other national and regional planning 

instruments.  
 
Thus, the Road Map will become the short, medium, and long-term planning tool for PDET 
municipalities, by integrating the guiding elements of investments from different sources of funding and 
other plans built at the national and territorial levels.  
 
Harmonizing the aforementioned plans will enable to unify actions and conduct monitoring, thus 
ensuring a comprehensive intervention for the provision of goods and services and the commissioning 
of development alternatives for the communities within a framework of legality. 
 
Currently, the Road Map for the Catatumbo subregion is in the last phase of socialization. Additionally, 
the 15 remaining subregions are being readied in terms of information collection, with the Agency’s 



 
 
 

team processing it to develop the HdR components and prepare the territorial agenda to complete the 
construction of the Road Maps. The development of this instrument seeks to commit funding and take 
the steps needed to ensure project implementation over 15 years. 

Alignment with the 2018 – 2022 National Development Plan 
 
The government has made an enormous effort to provide PDETs with the legal and regulatory basis 
for their fulfillment. Within this framework, its inclusion in the 2018-2022 National Development Plan, 
“Pact for Colombia, Pact for Equity” sets forth both the 
PDETs Road Map and mechanisms to achieve country 
stabilization. Thus, its funding and performance will be 
achieved through the concurrence of entities and funds from 
different actors in the territories over 15 years. 
 
Regarding the projects referred to as having a regional 
impact, the provisions propose including the projects 
contemplated in the Road Map in the Territorial Pacts to be 
developed by the National Planning Department-DNP, aligning it with the programmatic lines and 
projects with the purpose of optimizing the State’s efforts and reflecting the commitment of the current 
government in fulfilling the community planning processes. 

 
Additionally, tools are proposed to facilitate investment 
in PDET municipalities, such as the tracker in the 
National General Budget that allows identifying 
budgetary appropriations related to peace activities 
and targeting the use of OCAD Paz funds in projects 
benefitting those municipalities. 
 
 
 

Sectoral Plan Formulation  
 
The National Sectoral Plans will be a fundamental input for the construction of the Single Road Map 
because they contain the strategic sectors’ programs, strategies, and funds to implement the 
Stabilization Policy in the PDET municipalities.  
 

Plan Objective 
National Roads Plan for Regional 
Integration Ministry of Transportation 

Define the guidelines for the improvement and maintenance of 
transportation infrastructure enabling regional development and 
integration, within the framework of sustainable environmental 
policies. 



 
 
 

National Rural Electrification Plan 
Ministry of Mines and Energy 

Present the guidelines of the Plan for the Universalization of 
electricity services in municipalities’ rural areas with a PDET 
approach.  

National Rural Connectivity Plan 
Ministry of Information and 
Communications Technologies 

Deploy high-speed transportation networks in all of the country’s 
municipal capitals and public Internet access solutions in population 
centers in PDET municipalities.  

National Plan for Drinking Water Supply 
and Basic Rural Sanitation  
Ministry of Housing, City, and Territory 

Ensure access to drinking water and basic sanitation in rural areas 
and its sustainable management through adequate technological 
solutions with the communities’ active participation.  

Progressive Social Protection Plan to 
Guarantee the Rights of Workers and 
Rural Workers Ministry of Labor 

Strengthen the social protection and security system with a 
differential approach to aid the rural population in overcoming poverty 
and inequality.  

National Plan for the Promotion of 
Solidarity Economy and Rural Cooperative 
Ministry of Labor/UAEOS 

Stimulate different forms of associative work of, or between, small 
and medium producers, based on solidarity and cooperation, 
promoting economic autonomy and organizational capacity.  

National Rural Health Plan Ministry of 
Health and Social Protection 

Enforce the exercise of the right to health of individuals, families, and 
communities in rural areas, ensuring coverage, access, and quality 
of care.  

Special Plan for Rural Education Ministry 
of National Education 

Promote quality education for the rural population, ensuring coverage 
and relevance in comprehensive early childhood care, eradicating 
illiteracy, and promoting the supply of tertiary education.   

Mass Formalization Plan for Rural 
Property Ministry of Agriculture and 
Rural Development - ANT 

Formalize seven million hectares over a 10-year period to provide 
legal security in land tenure relationships.  

Environmental Zoning Plan Ministry of 
Environment and Sustainable 
Development 

i) Delimit agricultural borders 
ii) Protect special environmental interest areas and generate, for the 
population adjacent to or occupying them, alternatives balancing 
environment and well-being and good living. 

System for the Guarantee of the 
Progressive Right to Food CISAN/ICBF 

Develop actions for the progressive guarantee of the right to healthy, 
nutritious, and culturally appropriate food for the population, with an 
emphasis on rural areas. 

National Irrigation and Drainage Plan for 
Farmer, Household, and Community 
Economy Ministry of Agriculture and 
Rural Development 

Achieve reducing rural poverty and decreasing inequality through the 
provision of the public service of land conditioning (irrigation and 
drainage) prioritizing the intervention in farmer, household, and 
community economy areas. 

National Plan for Comprehensive 
Technical, Technological, and Research 
Promoting Assistance Ministry of 
Agriculture and Rural Development 

Ensure coverage, continuity, quality, and relevance in the provision 
of agricultural extension services, through knowledge management. 

National Plan for the Promotion of the 
Marketing of Farmer, Household, and 
Community Economy Production Ministry 
of Agriculture and Rural Development 

Improve the marketing capacity of producers in efficient and fair 
markets. 

Plan to Support and Consolidate Income 
Generation for the Farmer, Household, 
and Community Economy Ministry of 
Agriculture and Rural Development 

Co-finance Comprehensive Agricultural and Rural Development 
Projects with a Territorial Approach for the beneficiaries of direct land 
awards. 



 
 
 

National Plan for the Construction and 
Improvement of Rural Social Housing 
Ministry of Agriculture and Rural 
Development 

Ensure dignified living conditions for people living in rural areas 
through a subsidized rural social housing solution adjusted to the 
conditions of the rural, regional, and cultural environment, which 
includes an alternative solution for drinking water and basic 
sanitation. 

Progress10 

 

7 plans 
 Adopted by the sector 

ü National Roads Plan for Regional Integration 
ü National Rural Electrification Plan  
ü National Rural Connectivity Plan  
ü National Plan for the Promotion of the 

Marketing of Farmer, Family, and 
Community Economy Production 

ü National Irrigation and Drainage Plan for the 
Farmer, Family, and Community Economy 

ü National Plan for the Construction and 
Improvement of Rural Social Housing11 

ü Plan to Support and Consolidate Income 
Generation for the Peasant, Family and 
Community Economy 

 

4 plans 
With technical closure by the 
Sector, Presidential Council for 
Stabilization and Consolidation, 
DNP, and ART   

 
ü National Plan for Drinking Water Supply and 

Basic Rural Sanitation. 
ü Progressive Social Protection Plan to 

Guarantee the Rights of Male and Female 
Rural Workers  

ü National Rural Health Plan 
ü National Plan for the Promotion of the 

Solidarity Economy and Rural Cooperatives. 
 

10 During 2019, the following six (6) plans were technically closed: National Rural Connectivity Plan; National 
Plan for the Promotion of the Marketing of Farmer, Family, and Community Economy Production; National Plan 
for the Supply of Drinking Water and Basic Rural Sanitation; Progressive Social Protection Plan to Guarantee 
the Rights of Male and Female Rural Workers; National Rural Health Plan; and National Plan for the Construction 
and Improvement of Rural Social Housing. The latter was technically approved during the process of transferring 
the rural housing program from the Ministry of Agriculture to the Ministry of Housing. 
 
11 The National Plan for the Construction and Improvement of Rural Social Housing is being updated due to a 
change in the sectoral policy officer, as of 2020, the Ministry of Housing, City and Territory undertook the 
management of the subject matter. 



 
 
 

 

5 plans 
Plans under formulation. 

ü Special Plan for Rural Education 
ü Environmental Zoning Plan 
ü Plan for the Massive Formalization of Rural 

Property 
ü System for the Guarantee of the Progressive 

Right to Food   
ü National Plan for Comprehensive, Technical, 

and Technological Assistance and Research 
Promotion 

Implementation 
 
Based on the review and analysis of territorial dynamics, strategic projects were identified in key pillars 
for rural development, such as roads, electrification, connectivity, and drinking water, based on 
which actions have been initiated in the prioritized municipalities. 
 
Within this framework, and through the work carried out in the national sectoral plans, goals were 
defined and the funds to be invested by the entities were estimated for the four-year period in the 
following manner in PDET municipalities: 
 
 
 

 
CONNECTIVITY 

 

Connecting 100% of the 
PDET rural population 

centers  
with more than 100 

inhabitants, with 
community access to the 

Internet, 
with an estimated 

investment of $727 
billion. 

 

 
 

MARKETING 
 

1,030 Farmer, Family, and 
Community Economy 
Organizations benefited through 
short marketing circuits, production 
value chains, and agro-logistics 
projects and initiatives by 2031, with an 
investment of $106 billion. 
 

 
HEALTH 

 

23% of health centers built or 
improved in the territories 
defined in the corresponding 
Plan, with an investment of $ 20 
billion. 

 

 
Throughout 2020, progress has been made in the technical discussions to achieve the closure of all 
the National Sectoral Plans, and in the construction of the action plans and technical data sheets for 
the indicators that will allow monitoring the ten plans already approved or technically completed. Of the 



 
 
 

ten plans, seven already have the action plan formulated, where the following three are pending: i) 
National Irrigation and Drainage Plan for the Peasant, Family, and Community Economy, ii) National 
Road Plan for Regional Integration, and iii) Plan to Support and Consolidate Income Generation in the 
Peasant Economy, although, it should be noted that this latter plan was technically completed in July 
2020. 
 
Also, as a basic input for policy planning, ordering, and performance in the subregions, Agencia de 
Renovación del Territorio leads the exercise of prioritizing and targeting the Cadastre and land use 
policy. This strategy makes it possible to:  
 

• Comply with the requirements in the 170 municipalities related to territorial ordering. 
• Increase municipalities’ tax collection.  
• Clarity in land use and delimitation of protected areas, paramos, reserve zones, and natural 

parks, as well as the valuation and use of protected areas 
 

 
 
Thus, to date, the following progress has been made: 
 

• Inter-institutional actions with the purpose of ensuring that the largest number of PDET 
municipalities be included in the implementation of the World Bank’s and the Inter-American 
Development Bank’s loans, for the purpose of implementing the cadastre in the coming years. 
As a result, 38 PDET municipalities were targeted. 

• An institutional capacity building exercise was proposed by ART with the municipalities’ 
mayoral offices of the 38 targeted municipalities, with the purpose of preparing and leading 
public procurement. 

• Participation in concerted action roundtables on ethnic guidelines for the Multipurpose 
Cadastre, with the purpose of addressing the high incidence of ethnic territories in the PDET 
municipalities. As a result, comments were made on the documents and ART has offered 
assistance, in terms of: 

o Assertive communication 
o Methodological identification for the graphic capture of possible overlapping territories 

in the field 
• Technical assistance to study how implementation and prior consultation scenarios, the 

Multipurpose Cadastre can be properly coordinated with the PDET implementation strategy, 
including the Special Consultation Mechanism – SCM 

Intervention Planning and the Second Phase of the Territorial Strategy 
 



 
 
 

The implementation of the Road Map will be the first step of the intervention organized in each 
subregion, since it will establish annualized implementation schedules, persons responsible for 
implementation, commitments, funding sources, and adequate funds from the competent entities. This 
planning will include identifying territorial development triggers, considering inherent regional contexts.  
 
One action line that is a priority for this government, is working with local governments with the purpose 
of enhancing PDET implementation by assisting territorial public management processes. To this end, 
an internal working group was created, comprised of 60 people who are assisting the municipalities. 
  
The actions that will be taken jointly with the Superior School of Public Administration, DNP, the 
Department of Public Service, and the Unit for Comprehensive Care and Reparations of Victims, and 
other National Government entities that are competent in local capacity building are: 
 

ü Assist the formulation of the next Territorial Development Plans and support the updating 
of the territorial ordering instruments.  

ü PDET inclusion in the Development Plans to support implementation from the territories. 
ü Assist and support the implementation processes of the PDET Project Management 

Instances. 
ü Active involvement of rural community representatives and Core Groups in the territorial 

public management processes to support PDET implementation. 
ü Strengthening of the territorial schemes in force to boost PDET implementation. 
ü The Agency led several trainings with the mayors of the 2020-2024 government term from 

170 PDET municipalities, so they take ownership of various PDET implementation 
processes, topics such as the peace with legality policy, the PDET, the Territorial Planning 
Kit - KPT, and ART’s services that will support municipalities’ territorial public 
management, as well as the sources of funding they can access as PDET municipalities. 

 
Additionally, through the Territorial Networks, the objective is to consolidate 4 networks that enable 
socializing, monitoring, and effectively implementing PDET. 
 

1. The Network of Mayors and Governors by Subregion seeks to constantly monitor the PDET 
Action Plans’ implementation commitments and other interventions in the PDET territories, 
where the competency corresponds to public and local institutions.  

2. The Stabilization Partner Network seeks to monitor the implementation, promote strategies 
for its implementation, guide investments, and co-manage between strategic institutional, 
cooperation, and private actors; position the PDETs among the different strategic actors, as 
well as within the agendas promoting regional development with a territorial approach; and 
promote the Road Map in the territorial planning processes (Development Plans and Territorial 
Ordering Instruments) to guide development over 15 years.  

3. JAC (Community Action Boards ) Network generates exchanges of successful experiences 
in communal and community organizational capacity building that have participated in the 
ART’s PDET Projects processes, with the purpose of enabling the communication and 
information exchange among participants contributing to PDET sustainability. 



 
 
 

4. Community Network seeks to generate socialization channels and multiply the information 
on the PDET implementation process to position it within territorial agendas.  

 
In addition, a strategy for building lobbying, communication, and monitoring capacities for the PDET is 
being promoted in the territories, together with the delegates of the Core Group, whose objective is the 
inclusion of the PDET in the Territorial Development Plans of the new local governments. This is a 
result of developing advocacy spaces with mayors, which, to date, have been carried out in more than 
160 of the 170 prioritized municipalities. 
 
Delegates have been able to participate in strategic instances for policy lobbying, such as the Territorial 
Planning Councils, and are takings steps to participate in spaces such as Municipal Councils for Social 
Policy, for Peace, and for Rural Development. Activities aimed at qualifying the participation of the Core 
Group’s delegates in participation spaces are expected to be carried out, such as the Road Map, as 
well as training in topics related to monitoring PDET implementation. 
 
In this sense and together with the Agency’s Communications Office, the experts in communication 
development were chosen and are building the training methodology in community communication 
topics, for the delegates of the Core Group. The training of the territorial teams is expected to begin in 
October and thus complete the training process with core groups in November and December of this 
year. 


